


     THE SHORT VERSION 

What is this? 
A nationally accredited, fully flexible TAE40116 Certificate IV in Training & 
Assessment. 

Who is it for? 
People who know that they need this qualification, but want more than the piece of paper. 
People who are organised, committed and know how to use basic email and internet 
functions. 

How does it work? 
You confirm your suitability, then enrol. You organise payment. We confirm your enrolment 
and payment. 
We send you a survey to get some more info about you. We develop a Personal Learning 
Plan for you that shows you what you have to do to complete the course. We set things up 
so you can commence on the first day of any month that you choose. 

Do you help me? 
Yes.  While most students find things fairly self-explanatory, you are welcome to email or 
phone your Trainer.  We have very strict Service Standards that include rapid response 
times. 

Recognition of Prior Learning. Can you help me?  
No problem. We include all of your work experience and qualifications when we develop 
your Personal Learning Plan. There are a number of Study Options, including Online and 
Face to Face, as well as Mostly RPL and Transition Programs for people who are 
experienced or have completed most of the old Cert IV TAE. 

I’m keen. How do I enrol? 
Go to http://fortresslearning.com.au/ and enrol there. 
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     WELCOME TO FORTRESS LEARNING 

Hello and Welcome, 

It seems that every second week there is a news article questioning the quality of training 
in Australia. Training organisations are named, courses are criticised and standards 
questioned. 

Trainers are understandably nervous. 

It also seems that the main reason for this is an erosion of ethics. I am not trying to take 
the high moral ground here, but rather point out what, for us, is a simple truth: if people 
did the right thing, then this would not be an issue. 

One of the downsides of the rise of private providers is the potential for self-interest to 
override a commitment to quality. Let’s face it, quality costs. In the short term anyway. 

But we have a different approach. From the day we opened in 2009, Fortress Learning 
made a commitment that every qualification that left our door, bearing our logo, would 
represent a person who is truly competent. Not just someone who has jumped through 
enough hoops, but someone who has shown what the relevant Training Package says 
they need to show. 

For that reason, Fortress Learning has become synonymous with quality. Increasingly, 
the people who completed our Certificate IV in Training & Assessment program are 
moving into positions of added responsibility, and they choose us to deliver training to 
their staff. Why? Because they trust us to do the right thing. It’s also why ASQA has 
chosen us to deliver training to auditors in both Brisbane and Sydney. 

And now, with moves to question the standards of training, trainers are feeling the need 
to somehow separate themselves from the crowd. The latest TAE40116 Certificate IV 
in Training & Assessment will give you that edge. Being a graduate of Fortress Learning 
gives you the confidence that your edge is legitimate; that your qualification is an honest 
reflection of your ability. 

We prefer people to make informed decisions. It’s not good for either of us if you enrol 
with unclear or unreal expectations. It has become very clear that there are some 
questions that people like to ask about what we are doing and why we are doing it. 

I invite you to take a look through the following pages to see if the answer to your 
question is here. 
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If you don’t find what you are looking for, then get in touch on 1300 141 994 or send an 
email to emma@fortresslearning.com.au.  

If you decide that this is something that you would like to be part of, then I look forward 
to sharing your success. If not, then I thank you for your time and wish you well in your 
endeavours. 

Yours sincerely, 

Emma Siebuhr 
Compliance Manager/TAE Coordinator 
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 PART ONE 
     WHO IS FORTRESS LEARNING 

WHO IS FORTRESS LEARNING? ARE YOU ACCREDITED? 

Fortress Learning is a Registered 
Training Organisation (RTO), and 
our registration details are publicly 
available at training.gov.au. Our 
registration number is 31974. 

The TAE40116 Certificate IV in 
Training & Assessment is on our 
Scope of Registration. This means 
that the course that we deliver to 
you is nationally recognised as part 
of the National Training Framework, 
and that it adheres to the requirements of the Australian Qualifications Framework. 

Not only was Fortress Learning one of the first RTOs to apply for the newest TAE, we 
are one of only a handful nationally who have approval for both the new Certificate IV 
and Diploma level TAE qualifications. 

Fortress Learning is a family owned business where the owners turn up each day to serve 
students. In legal terms, Fortress Learning is the trading name of GWF Pty Ltd, which is 
a company that is owned entirely by husband and wife team, Bryan West and Amy 
Weeks. 

As with all Registered Training Organisations, we comply with the regulations prescribed 
by the Australian Quality Skills Authority. As part of that process, we are allocated a risk 
rating. Fortress Learning’s clean record and consistently high level of compliance in all 
areas means we have always held a low risk rating. 

Our most recent external audit was undertaken as part of our application for the new TAE 
qualifications. We were successful in those applications, which reflects our historically 
'clean' audit history and, when it comes to training & assessment, our commitment to 
walking the walk. 

Fortress Learning has also assisted other people in establishing and maintaining their 
own Registered Training Organisations, as well as consulting to a range of private and 
government agencies in areas related to training design, e-learning and strategic 
planning. 
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     WHO IS FORTRESS LEARNING 

“I was a little apprehensive about studying online at the start, however, it was an easy 
process and all the training materials I required were readily available to me. If I ever 
needed any help, 

I knew that I could make a quick call and I would be speaking with one of the trainers and 
they would spend the time talking to me to ensure I got the help I needed.” 

Sophie 

We have also recently commenced our own research program to strengthen our 
understanding of the needs of VET trainers, and to make a positive contribution to the 
future of the industry of which we are part. 

WHY ARE YOU DOING THIS? 

Our immediate families depend on our success as a business. So do the people who 
choose to work with us, and their families. Being a part of the Australian training industry, 
it is important that we contribute to a general move toward better quality. 

Our Cert IV TAE program is specifically crafted to allow us to: 

• demonstrate our own quality

• model this quality for other training professionals

• engage with other professionals in critical conversations about quality

• through the above, make a contribution to the ongoing quality of the Australian
VET sector

At a time when the Australian training industry appears under attack for a lack of quality, 
we believe it is up to training organisations and the professionals they employ to stand 
firm. If we can assist you to better support the quality of the system that feeds us all, then 
that is a benefit to not only the students whom we serve, but the nation whom we 
ultimately serve by training those students. 

It might be a bit pie-in-the-sky for some, but that is the reality of it. 
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 PART TWO 
     FAQs ABOUT THE FORTRESS LEARNING TAE40116 

HOW WOULD YOU DESCRIBE THIS PROGRAM? 
This is a fully accredited and complete course of study that allows you to gain the 
nationally recognised TAE40116 Certificate IV in Training & Assessment. 

This program is becoming increasingly necessary to separate the truly dedicated 
professional from the seemingly endless number of people who hold the old Cert IV TAE. 

For most students, your program is delivered online, through our proprietary Learning 
Management System. More importantly, it will be delivered by a single person who 
possesses both the skills and the authority to ensure that your particular needs can be 
accommodated. 

For face to face students, your program will be delivered by our carefully chosen partner 
organisations. 

WHO IS THIS PARTICULAR TAE COURSE FOR? 

It is intentionally developed for people who are committed to succeeding: 

 people who understand that the best way to demonstrate their quality is by
showing that it has been recognised with a qualification from an RTO with a
reputation for quality.

 people who are able to study independently and who wish to earn more than just
a piece of paper.

It is delivered entirely online and requires the ability to use basic internet and email 
technologies. Being at Level 4 of the Australian Qualification Framework, English 
language and literacy skills to at least the standard of upper high school is recommended. 

WHAT DO I ACTUALLY LEARN IN THE COURSE? 

The central focus of the TAE Training and Assessment Training Package is the learner 
and the learning process. You will learn how to: 

 Create a meaningful learning environment incorporating responsiveness to
diversity, developing a culture that supports learning, ensuring a safe and healthy
learning environment, developing knowledge of the vocational education and
training system, maintaining currency.

 Design learning processes and learning products that enable the learner to learn,
including people with LLN support needs.
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 Manage, guide, facilitate and monitor the learning process and to provide
meaningful learning experiences.

 Measure progress in learning and judge whether competence has been
demonstrated.

The Design Field addresses competence in designing learning processes and learning 
products that enable the learner to learn. 

The Deliver Field addresses the skills and knowledge needed to manage, guide, facilitate 
and monitor the learning process and to provide meaningful learning experiences. 

The Assess Field addresses the competence of measuring progress in learning and 
judging whether competence has been demonstrated. 

IS IT HARD? 

Let’s bring this one right up to the front. 

Anyone who says it is easy is not likely to be doing the qualification fully or properly.  It is 
not hard, but it is challenging.  The qualification includes lots of jargon and very particular 
ways of doing things – this can be challenging for many people, and especially people 
who are used to operating with higher levels of responsibility and autonomy. 

This is also an important question because it really gets to the heart of another question 
that people have: Certificate IV: what does it mean? 

According to the Australian Qualifications Framework (AQF), Learning Outcomes from a 
course of training at the Certificate IV level would possess the following characteristics: 

 Breadth, depth and complexity of knowledge and competencies would cover a
broad range of varied activities or application in a wider variety of contexts most
of which are complex and non-routine.

 Leadership and guidance are involved when organising activities of self and
others as well as contributing to technical solutions of a non-routine or
contingency nature.

 Performance of a broad range of skilled applications including the requirement
to evaluate and analyse current practices, develop new criteria and procedures
for performing current practices and provision of some leadership and guidance
to others in the application and planning of the skills. Applications involve
responsibility for, and limited organisation of, others.
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If you are competent in a Certificate IV then you can: 

 demonstrate understanding of a broad knowledge base incorporating some
theoretical concepts
apply solutions to a defined range of unpredictable problems

 identify and apply skill and knowledge areas to a wide variety of contexts, with
depth in some areas

 identify,  analyse and evaluate information from a variety of sources
 take responsibility for own outputs in relation to specified quality standards
 take limited responsibility for the quantity and quality of the output of others

So, to answer the question of how hard it is, you can have a think about that list of things 
- if that seems doable, then so is this course.  The reality is that people who assume it 
won’t be hard because it is ‘just a certificate’ will find it harder than they expect.  

Our graduates take pride in the fact that they have achieved a Fortress Learning 
qualification.   

They know that they have not taken any shortcuts, and have earned the qualification. 

They have confidence in their competence. 

TIME 

Experience tells us that the following four factors affect the time it takes a student: 

1. Experience – if you have experience in training/assessing, then you will likely not
need as long as people without experience.

2. Dedication – if you have a good reason to do the course, and can hold yourself
accountable, then you will likely not need as long as people who are less
committed.

3. Other commitments – if you have a busy life with many competing professional
and personal demands, then you will likely need longer than those people with
less demands.

4. Study Mode – we offer 4 modes of study, each of which may lead to different
completion times.
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How long is it meant to take? 

The Australian Qualifications Framework publishes what they believe is a good indication 
of how long different courses should take.  These are called the Volume of Learning 
Indicators, and they suggest that a Certificate 4 level qualification should take 600-1200 
hours. 

What does that mean per week? 

If you enrol in a 12 month program, then using the above you could expect to take 10-45 
hours a week.  Obviously, for a 6 month program, it would be more. 

Does it really take that long? 

Experience tells us that people entering our programs are not blank slates.  They bring a 
range of knowledge and experience, and that includes the ability to learn.  Even for those 
who are not seeking any Recognition of Prior Learning, the time it takes is closer to the 
lower end of the range. 

While it differs for different people, we find that successful students usually dedicate a 
night or two a week to their studies, and then a Saturday or Sunday every 2-3 weeks. 

It will also depend on which study mode you choose – more on that later. 

CAN I JUST ENROL? 

Before enrolling, we would like to speak with you. Actually, we would like you to speak 
with Emma Siebuhr who is our Compliance Manager and coordinates the Cert IV TAE 
program at Fortress Learning (she may also be your Trainer). This Conversation is simply 
a way for us to get to know you and what you need, and for you to get to know us and 
what we can offer.  

Through this Conversation, you can expect to learn: 

 how we take an individualised approach to the delivery and assessment of this
important qualification

 how likely you are to gain RPL and the types of evidence you might have that
we will need
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 whether there might be any gaps, and how we can go about filling them
 what to expect from our working relationship

Perhaps most importantly, it is also a way for us both to decide if there is a good ‘fit’. If 
we agree, then you may enrol. 

To arrange your conversation with Emma, give our office a call on 1300 141 994. 

HOW DO I ENROL? 

The enrolment process involves 4 steps. You can find details of those steps online at: 

https://fortresslearning.com.au/how-to-enrol/how-to-enrol/  

WHAT HAPPENS AFTER I ENROL? 

The first thing we do is some planning. By taking the time to plan at the beginning, we 
find we can save hours of unnecessary work later by finding and removing those hoops 
through which you need not jump. This is what we call the Personal Learning Plan 
process. 

TELL ME MORE ABOUT THE PERSONAL LEARNING PLAN 

No two people are the same. 

For us, making you jump through the same hoops as everyone else just doesn’t make 
sense. 

That’s why we collect a bit more information before you start, and use it to tailor your own 
Personal Learning Plan. 

Quite simply, every student who enrols has a course of study put together just for them. 

Your Personal Learning Plan becomes your unique roadmap for how you can make your 
way through the course. It reflects your unique set of knowledge and skills, and helps 
make sure that we have just the right hoops in the right order for you to accomplish your 
goals.  

It will tell you exactly which tasks you need to do, which other items of evidence you need 
to provide to support any Recognition of Prior Learning claim, and a step-by-step guide 
to doing it all with the least hassle. 
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Because you will probably be working while studying, we expect it to evolve as we move 
ahead to reflect any new skills, knowledge or activities that you might encounter. 

CAN I GET RECOGNITION OF PRIOR LEARNING? DO I GET A DISCOUNT? 

All students are eligible to apply for Recognition of Prior Learning (RPL), and information 
about this is provided once you have enrolled. 

There is a place on the Enrolment Form to indicate that you are interested in RPL, and 
the Personal Learning Plan survey that we ask you to complete before beginning will give 
you the chance to tell us more about the sorts of things that we might be able to 
“recognise”. 

Because so many students do not actually know what they could include as RPL, we look 
at this for you as a part of developing your Personal Learning Plan. 

For people who are likely to gain RPL for a substantial portion of the program, we do offer 
a Mostly-RPL Pathway. The fee for this program is lower than our standard program. 

I AM VERY EXPERIENCED. WILL I BE TREATED THE SAME WAY AS SOMEONE 
WHO IS NOT? 

To ensure that you do not get bogged down in doing things that are not necessary, we 
like to keep communication open throughout your time with us. We know that things 
change in students’ work lives; new information comes to hand, and sometimes it is best 
to change our plan to adapt to this. 

We will never allow someone to graduate who has not authentically demonstrated that 
they are competent. But, we will always consider ways to enable each individual student 
to show their competency in ways that are most suited to them. 

WHAT ARE YOUR RESPONSE TIMES? 

Our goal for review of submissions is within 4 business days, although close to 90% are 
returned before the 4th day. For phone calls that are missed, we aim for reply within 4 
hours. If your trainer is not available when you call, you are encouraged to make an 
appointment to avoid ‘phone-tennis’. 
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For emails, you can expect a reply within 8 business hours. 

We do this because we know you have a small window of opportunity and we want to 
help you make the most of those opportunities when they arise. 

The above image shows our recent response times. 

IF I WANT TO ENROL, AM I GUARANTEED A PLACE? 

No. 

This program is not for everybody, and we need to make sure that there is a good ‘fit’. 
We don’t want to waste anybody’s time - yours or ours - and are focused on delivering 
this service to people who are truly committed to succeeding. During our initial 
Conversation, we will work out together if enrolling is a good idea. 

Enrolments are processed in the order in which they are received, and places are 
allocated in the order in which fees are received. You get to nominate when you would 
like to begin, but if that particular month is fully subscribed, then we will let you know and 
invite you to select another month, or we can keep your application active in case 
someone else changes out of that month. 

The only exception here is people who come to us by word of mouth - they get to start 
whenever they want, and we reserve places especially for them. 
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ARE THERE ANY ENTRY REQUIREMENTS? 

Unlike previous Certificate IV in Training & Assessment qualifications, the latest 
TAE40116 requires people entering the program to be able to: 

demonstrate vocational competency in their proposed teaching and assessing area. 
Vocational competency is defined as broad industry knowledge and experience, and may 
include, but is not limited to, holding a relevant unit of competency or qualification. 

How do I do that? 

For most people, it will simply be a matter of providing a copy of some other qualification, 
skill set, or statement of attainment.  If you do not possess another qualification, then we 
would require you to provide a CV that shows your broad industry knowledge and 
experience, combined with a Position Description and Third Party Report from someone 
who can attest to your experience. 

We also require a few other things, which is why we would like you to talk to us first, and 
also have a Suitability Self-Assessment Checklist that you will need to complete before 
enrolling. The Suitability Self-Assessment Checklist is available here:   

https://fortresslearning.com.au/how-to-enrol/suitability-self-assessment/ 

WHY DO YOU LIMIT PLACES? 

To serve you well means we cannot expect to serve everyone. It is a choice we make. 
Instead of you dealing with multiple trainers and markers, we want you to have a single 
trainer who will walk with you every step of the way and we want to make sure that person 
is not swamped.  

We also don't want to open the floodgates and take on lots of people whose expectations 
are not aligned with our reality. A Fortress Learning qualification is not something that 
can come from a 'cookie-cutter' approach, and we will never satisfy people who would 
prefer it to be that way. 

To do so would just lead to unpleasantness for everyone involved, and take our focus 
away from those people whose expectations are better aligned with our own. 

Unfortunately, that means that sometimes people miss out. 
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“The flexible delivery, as well as the assessments. The assessments were based on 
exactly what you would do in the real world so I found them extremely relevant.” 

Angus 

CAN I TAKE A BREAK IN MY STUDIES? 

Just let us know about your circumstances and we will do what we can to accommodate 
your needs. We understand that your studies with us will be just one of many 
commitments in your life. Instead of adding to the pressure of all that you do, we would 
prefer to work with you when you are ready, and give you the freedom to do the many 
other things that you need to do when you have to. 

In short, if you need to take time out, then we will be here when you return. 

If you need a longer period off, then our Deferment Policy is quite generous. 
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 WHAT ARE THE STUDY OPTIONS? 

What is this option? 

This option is intended for people who are seeking a highly individualised program that 
accommodates their particular situation, and who are not able or not interested in 
attending face to face classes.  It is a robust program that comprehensively addresses 
all of the requirements. 

Your program is delivered online, through our proprietary Learning Management System. 
More importantly, it will be delivered by a single person who possesses both the skills 
and the authority to ensure that your particular needs can be accommodated. 

Entry Requirements 

Vocational competency is required.  So too is access to the resources needed to 
complete the program.  This will include suitable IT facilities and access to some people 
who you will need for parts of the program, including someone who already possesses 
the TAE Cert IV or a higher relevant qualification.  The details of this are included in the 
Suitability Self-Assessment Checklist that is here:    

https://fortresslearning.com.au/how-to-enrol/suitability-self-assessment/ 

Who should choose this option? 

People who are keen to attain the Cert IV but for whom a face to face program is not 
suitable for some reason.   People who are seeking Recognition of Prior Learning for 
some of the program and who wish to have an individualised program that reflects their 
particular circumstances and situation. 

Who shouldn’t choose this option? 

People who are not able to comfortably operate in an online environment, or who do not 
have access to the resources that are needed, will not be able to successfully complete 
the Certificate in an online manner. 

Option 1 -   Our Standard Online Program 
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Time 

How long will it take me? 

Experience tells us that the following three factors affect the time it takes a student: 

1. Experience – if you have experience in training/assessing, then you will likely not
need as long as people without experience.

2. Dedication – if you have a good reason to do the course, and can hold yourself
accountable, then you will likely not need as long as people who are less
committed.

3. Other commitments – if you have a busy life with many competing professional
and personal demands, then you will likely need longer than those people with
less demands.

How long is it meant to take? 

The Australian Qualifications Framework publishes what they believe is a good indication 
of how long different courses should take.  These are called the Volume of Learning 
Indicators, and they suggest that a Certificate 4 level qualification should take 600-1200 
hours. 

What does that mean per week? 

If you enrol in a 12 month program, then using the above you could expect to take 10-45 
hours a week.  Obviously, for a 6 month program, it would be more. 

Does it really take that long? 

Experience tells us that people entering our programs are not blank slates.  They bring a 
range of knowledge and experience, and that includes the ability to learn.  Even for those 
who are not seeking any Recognition of Prior Learning, the time it takes is closer to the 
lower end of the range. 

While it differs for different people, we find that successful students usually dedicate a 
night or two a week to their studies, and then a Saturday or Sunday every 2-3 weeks. 
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Steps 

If you wish to explore the suitability of the Online TAE40116 program, then we invite you 
to speak with us.  You can contact us on 1300 141 994 or via email 
to enrolments@fortresslearning.com.au 

We will invite you to complete a Free Personal Learning Plan Survey that will help us 
both to understand what your particular program will likely involve and identify any areas 
of concern.  Experience tells us that this information is helpful in making informed 
decisions. 

 

Fortress Learning conducts face to face programs itself, and also recommends a small 
number of partner organisations for the face to face delivery of TAE40116 Certificate IV 
in Training & Assessment.  The programs that they deliver have been developed in 
conjunction with Fortress Learning, and the qualification that you will receive will be one 
issued by Fortress Learning. 

Each partner has been vetted by us and we have in place strict measures to ensure that 
the programs are delivered to the standard required of a Fortress Learning credential. 
We only enter into relationships with Partners who have substantial experience in the 
VET sector. 

For information about Face to Face programs, check this page of our 
website:  https://fortresslearning.com.au/courses/face-face-tae-programs/  

FAQS ABOUT OUR PARTNER PROGRAM 

Who is the issuing RTO? 

Fortress Learning (RTO.31974) is the RTO who will issue the qualification once your 
program has been completed. 

How do I enrol in a course delivered by a Partner? 

Enrolment is directly through the delivering Partner. They will have in place procedures 
for you to enrol in the courses that they deliver.  The Face to Face TAE Programs page 
will provide those links:  https://fortresslearning.com.au/courses/face-face-tae-programs/  
Or, just ask us and we can also assist you. 

Option 2 – Face to Face/Blended Program 
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Who do I pay? 

In most cases, this will be the Partner organisation.  Most cases?  You will be advised of 
this at the same time you receive enrolment instructions. 

How do you ensure your Partners maintain Fortress Learning's quality standards? 

Formal agreements are in place with each Partner to ensure that everything happens in 
a manner that reflects our values and commitment to quality and complies with the 
Standards for RTOs (2015).  This includes the Partner, among other things: 

 not commencing marketing until we have approved their marketing materials

 not commencing delivery until we have approved their delivery and assessment
strategy and resources

 participating in ongoing monitoring, with 47 key activities that are undertaken
throughout each partnership

Additionally, all partnerships are registered with ASQA, the regulating body. 

 

What is this option? 

If you did not quite finish your ‘old’ Cert IV TAE, then this program may be the most 
suitable option for you. 

It allows you to credit transfer equivalent and applicable units from your TAE40110 and 
complete the remaining units through a combination of RPL and/or Coursework 
assessment. 

Entry Requirements 

In addition to the vocational competency mentioned earlier, you will need to have 
completed not less than 7 units of competency from your TAE40110 Certificate IV in 
Training & Assessment that can be credited toward the new TAE40116 Cert IV TAE. 

Option 3 – Transition Program 
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Entry into the Fortress Learning TAE40116 Transition program requires that you will be 
able to provide a Statement of Attainment to show that you have completed not less than 
7 units. Of those 7 units, not more than one can be from the following list: 

TAEASS301B Contribute to assessment 

TAEDEL301A Provide work skill instruction 

BSBCMM401A Make a presentation 

Who should choose this option? 

People completing this program will likely have had their previous Cert IV TAE studies 
interrupted for some reason. 

This could be due to unforeseen personal or professional events, including changes in 
circumstances. 

Who shouldn’t choose this option? 

People who are not able to demonstrate their vocational currency, nor provide evidence 
of having completed at least 7 units from their TAE40110 Certificate IV in Training & 
Assessment should not enrol in this program. 

What if I have completed less than 7 units? 

The Transition program is specifically for people who have completed at least 7 units. If 
you have done less than 7 units, the Transition program is not suitable for you. 

What can I do? 

If you have completed less than 7 units from the TAE40110, we recommend you enrol in 
the standard TAE40116 Certificate IV in Training & Assessment program. Then, we will 
reduce your course fee by a certain amount for each unit that you are able to attain 
through credit transfer. 

Can you give me an example of how that works? 

Elaine had completed 5 of the TAE40110 units before her daughter became sick and she 
was not able to complete her course.  She received a Statement of Attainment showing 
those 5 units.  
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Elaine enrolled in the Fortress Learning TAE40116 program.  She received a 
discount for each of the units that she gained via credit transfer, and completed the 
remainder of the program to graduate with the TAE40116 Certificate IV in Training & 
Assessment. 

Steps 
If you wish to explore the suitability of the Transition TAE40116 program, then we invite 
you to: 
Step 1. Check out the Entry Requirements and other tabs above, and satisfy 
yourself that you meet the entry requirements
Step 2. Enrol online, which you can do from our website 
Step 3.  Arrange payment of your fees 
Step 4.  We will provide you with access to your online Dashboard, from where we will 
commence the Personal Learning Plan process for you.  This will provide clear advice on 
evidence and coursework to provide 
Step 5. You submit that material 
Step 6. We provide advice on any areas requiring attention 
Step 7. Once you have fulfilled course requirements, you graduate. 

Time 

We allow 3 months for our Transition TAE40116 program. 

Where required, paid extensions are available. 
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What is this option? 

This is a mostly RPL option for the TAE40116 Certificate IV in Training & Assessment 
that is developed especially for people who possess extensive relevant experience and 
are comfortable with their competence. 

This Mostly-RPL option is the logical program for those who require the Cert IV TAE and 
who possess sufficient experience and knowledge to attain most or all of the program via 
Recognition and with little support. 

This course enables the competent practitioner to have their skills recognised, without 
needing to pay an additional fee that presumes a level of support that is not needed. 

Entry Requirements 

Not everyone who needs to do this Certificate IV is a blank slate. Experience tells us that 
there are still some people out there who have sufficient experience to be able to gain 
Recognition for most of the course.  Experience also tells us that there are very few 
people who are able to gain Recognition for the entire course. 

That’s why we offer a “Mostly-RPL” option (instead of a solely RPL option). 

In this course, you don’t have to be able to get RPL for the whole thing, but most of it. 

That means that in addition to vocational competency, an entry requirement is that you 
will be able to demonstrate competency in at least two of the following three Fields of 
Study:  

Field A – Design (TAEDES401 & TAEDES402) 
Field B – Deliver (BSBCMM401, TAEDEL401 & TAEDEL402, TAELLN411) 
Field C – Assess (TAEASS401, TAEASS402, TAEASS403, TAEASS502) 

Who should choose this option? 

People completing this program will likely have been operating as a trainer and/or 
assessor in the past couple of years, and preferably within an accredited training 
environment.  They will be highly organised and self-motivated professionals who 
understand how Rules of Evidence are applied to determine competence. 

Their experience will mean that they are able to demonstrate competence in at least two 
of the three Fields of Study. 

Option 4 – Mostly-RPL Program 
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Is this for me? 

The first step in answering this question is to complete the Mostly-RPL TAE Checklist.  It 
will walk you through the requirements of all the units and help you to see just where your 
experience matches up with the TAE Cert IV. 

You can obtain the checklist from this 
page:  https://fortresslearning.com.au/courses/certificate-iv-tae40110/ 

Who shouldn’t choose this option? 

People who are not certain that they are competent in at least two of the three fields are 
advised to select the Standard program, above.  That program allows us to work with you 
to create a program that draws from RPL, RCC and Coursework Assessment as required 
for you to meet course requirements. 

If you have not gained a broad range of experience across all facets of training and 
assessment, and/or you are not terribly organised, then the Mostly RPL Cert IV TAE is 
not likely to be a suitable program for you.  

What if I am not competent? 

In the event that you do not demonstrate competency across three fields of study via 
RPL, you will be able to complete those units through targeted gap training.  This will 
incur an additional fee. 

Can you give me an example of how that works? 

Elaine was pretty sure she could gain the whole course by RPL, except the TAELLN411 
unit. She submitted her portfolio and completed the TAELLN411 unit by Coursework 
Assessment. It was found that she did not have the relevant experience in all aspects of 
the Assessment Field. 

Elaine paid the additional fee to complete the Assessment Field through some targeted 
coursework. 

When that was completed, Elaine graduated with the TAE40116 Certificate IV in Training 
& Assessment.  Alternatively, she may have chosen to exit with a Statement of Attainment 
showing the units that she had completed. 
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Time 

We allow 3 months for our Mostly-RPL program.  Although, experience tells us that 
experienced professionals usually take 3-4 weeks to compile and submit their portfolio 
and then another couple of weeks to complete any additional assessment that is required. 

If you have completed the earlier TAE40110 Cert IV TAE, then upgrading may be as 
simple as applying credit transfer and demonstrating your competency. 

Which Option is Right for you? 

We have four Options, depending on which units you have completed before. 

The following diagram will help you work out which Upgrade Option is best for you. 

Option 5   - TAE40110-TAE40116 Upgrade Program 
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Why did you want to do the course? 
“To enable me to extensively, correctly and professionally understand clients – learners 
needs and to work competently in a training and assessing working environment.” 

Why did you choose to do the course with Fortress Learning? 
“Other colleagues’ recommendation and the very competitive price” 

Yijun 

Entry Requirements  

In addition to vocational competency, you will need to have completed TAE40110 
Certificate IV in Training & Assessment and be able to provide evidence of that. 

What evidence do I need to Upgrade? 

Upgrading means that you are recognised for the current skills and knowledge that you 
have, based on the combination of earlier qualifications you have completed and 
experience you have gained since then. 

Because of the way that Training Packages are constructed, the units from the older TAE 
Cert IV generally remain equivalent to the units from the newest TAE Cert IV. 

That means that we can provide credit for those equivalent units toward the most up to 
date qualification available. 

Additional Evidence 

Because TAEASS401 and TAEASS403 are not equivalent to the ones in the old 
TAE40110 Cert IV, there is some additional evidence that will be needed.  This is shown 
below. 
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Who should choose this option? 

People completing this program will have completed the earlier TAE40110 Certificate IV 
in Training & Assessment and have done some relevant work related to assessment and 
its validation to address the gaps in the non-equivalent new units: TAEASS401 and 
TAEASS403. 

Who shouldn’t choose this option? 

People who have not completed the previous TAE40110 Certificate IV in Training & 
Assessment or are unable to address the gaps in the non-equivalent new units: 
TAEASS401 and TAEASS403. 

Is this for me? 

Experience tells us that a lot of people don’t actually know whether they are eligible for 
an Upgrade and what would be involved. 

For that reason, we invite you to send Emma copies of your results – or just a list of the 
units completed and she will let you know where you stand.  You can email Emma 
at emma@fortresslearning.com.au – she’s the one who coordinates the program, so feel 
free to tell her anything else you think is important. 

It’s all part of helping you make an informed decision. 

Should I just do the Dip VET instead? 

It’s a good question – lots of people see a time coming when the Cert IV will not cut it for 
professional trainers, but we are not quite there yet. 

It doesn’t have to be one or the other. 

Most, if not all, of what you do for your TAE Cert IV Upgrade can also be used for your 
Dip VET. 

There are just three steps to follow: 

Step 1. You do the TAE40116 Cert IV Upgrade Option that suits your needs. 

Step 2. When you finish, you enrol in the Dip VET program.  You attain TAELLN411 
and TAEASS502 via credit transfer, and the other work you did for the non-equivalent 
units can be used as part of RPL for TAEASS501 and TAEASS503. 

  27    www.fortresslearning.com.au  version 1.2

http://www.fortresslearning.com.au/
mailto:emma@fortresslearning.com.au


 PART THREE 
 WHAT ARE THE STUDY OPTIONS? 

Step 3.  We rebate all but $300 of your Upgrade fee against your Dip VET fees. That 
basically means your TAE40116 only costs you $300, and you will end up with both 
the new Cert IV TAE and the TAE50116 Dip VET. 

We wrote more about this here: https://fortresslearning.com.au/upgrade-cert-iv-tae-
40116-just-dip-vet/ 

Steps 

The Cert IV TAE Upgrade Program is specifically for people who possess equivalent 
units of competency from earlier qualifications, combined with relevant recent 
experience. 

Once enrolled, we will confirm your suitability for the Upgrade program and develop your 
Personal Learning Plan which outlines which of the following you will need to provide: 

1. evidence of completing earlier units

2. evidence of currency for the two non-equivalent ASS units

3. if needed, how you will complete TAELLN411 and/or TAEASS502

Once you have enrolled, we will walk you through these requirements and create a plan 
that allows you to move forward efficiently. 

Time 
How long you will need will depend on whether you also need to complete TAELLN411 
and/or TAEASS502.

• If you need to complete either or both of these units, then your enrolment will be
3 months.

• If you already have these two units, then your enrolment will be 1 month
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The Fortress Learning TAE40116 Certificate IV in Training & Assessment is a robust 
program that takes no short-cuts.  We provide this information so you can be confident 
that the manner in which you will be assessed matches the requirements of the 
qualification. 

Our TAE40116 Certificate IV program is built around three Fields of Study: 

1. Design, where we focus on designing programs of learning

2. Deliver, where we focus on delivering programs of learning, to both groups and
individuals

3. Assess, where we focus on assessing the learning that has occurred

Each Field is made up of Units of Competency.  There are 10 Units of Competency in 
total.  Each Unit has its own Rules, and one of these is the Performance Evidence, and 
it is these that any student must demonstrate in order to fulfill requirements of the 
qualification. 

Each Unit of Competency is made public at the training.gov.au website.  The link and 
Performance Evidence of each Unit of Competency are shown below.  The Assessment 
Instruments used by Fortress Learning to assess these units are also listed. 

Please note that your particular program of study may comprise some or all of the 
following. Because one size most certainly does not fit all, we will develop an 
individualised Personal Learning Plan for you before you begin that will inform your 
particular program of study. 

Let’s now take a look at the Performance Evidence requirements of each Field of Study, 
and how they are assessed by Fortress Learning. 
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DESIGN – Designing programs of learning 

TAEDES401 – Design & develop learning programs 

This unit describes the skills and knowledge required to conceptualise, design, develop 
and review learning programs to meet an identified need for a group of learners. The unit 
addresses the skills and knowledge needed to identify the parameters of a learning 
program, determine its design, outline the content, and review its effectiveness. 

It applies to trainers or facilitators who work under limited supervision to design, or 
develop, learning programs that are discrete, and provide a planned learning approach 
that relates to specific learning and training needs, or part of the learning design for a 
qualification. 

Performance Evidence: 

 design, develop and review learning programs within the vocational education
and training (VET) context

 prepare and develop a minimum of two learning programs:
 that contain differentiated learning program designs to reflect particular needs,

contexts and timelines
 at least one of which must be based on competency standards or accredited

courses, and must cover at least one entire unit of competency or accredited
course module.

TAEDES402 – Use Training Packages & accredited courses to meet client needs 

This unit describes the skills and knowledge required to conceptualise, design, develop 
and review learning programs to meet an identified need for a group of learners. The unit 
addresses the skills and knowledge needed to identify the parameters of a learning 
program, determine its design, outline the content, and review its effectiveness. 

Performance Evidence: 

 analyse a training package and/or accredited course, to examine its component
parts, identify relevant qualifications and units of competency or modules, and
contextualise those to meets the specific needs of one client

 demonstrate a minimum of two examples of analysing training specifications,
including at least one training package; the other may be another training
package or an accredited course that meets a specific client need.
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ASSESSING THESE UNITS 

Knowledge Questions 1a – These questions will assess your underpinning 
knowledge about the legislative and legal frameworks and polices supporting the 
VET Industry.  

Knowledge Questions 1b – Leading on from Knowledge Questions 1a, this set 
of questions assesses your understanding of how to design and plan a learning 
program.  

Assignment 1a. Design and develop a learning programs – Design, develop 
and review a learning program based on two units of competency from an AQF 
Qualification. 

Assignment 1b. Design and develop a second learning program – 
Design, develop and review a secondary learning program for formal or 
informal training benchmarks.
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DELIVER – Delivering programs of learning 

TAEDEL401 – Plan, organise & deliver group-based learning 

This unit describes the skills and knowledge required to plan, organise and deliver 
training for individuals within a group. 

It applies to a person working as an entry-level trainer, teacher or facilitator structuring a 
learning program developed by others in, or with, a training and assessment organisation. 

Performance Evidence: 

 facilitate group-based learning by preparing and delivering at least three training
sessions, including:
 at least two consecutive sessions of at least 40 minutes duration, that follow

one of the learning program designs, to a learner group of at least eight
individuals

 at least one session delivered to a learner group of at least eight individuals,
with evidence of how the characteristics and needs of this group were
addressed

 identifying and responding to individual needs
 accessing and using documented resources, and any support personnel

required to guide inclusive practices.

BSBCMM401 – Make a presentation 

This unit describes the skills and knowledge required to plan, organise and deliver 
training for individuals within a group. 

It applies to a person working as an entry-level trainer, teacher or facilitator structuring a 
learning program developed by others in, or with, a training and assessment organisation. 

Performance Evidence: 

 prepare and deliver presentations related to occupation or area of interest which
demonstrate the use of:
 effective presentation strategies and communication principles
 aids and materials to support the presentation
 select and implement methods to review the effectiveness of own

presentation and document any changes which would improve future
presentations.
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TAEDEL402 – Plan, organise & facilitate learning in the workplace 

This unit describes skills and knowledge required to plan, organise and facilitate learning 
for individuals in a workplace, using real work activities as the basis for learning. 

It applies to a person working as an entry-level trainer, teacher or facilitator or an 
employee, team leader or workplace supervisor responsible for guiding learning through 
work. 

Performance Evidence: 

 prepare and facilitate work-based learning

 provide a minimum of two examples of developing work-based learning
pathways, that include:

 identifying needs for learning

 analysing work practices, work environment and work activities

 organising and allocating work in a way that reflects learning needs, and
provides effective learning opportunities through work processes

 conduct a learning facilitation relationship:

 with at least two individuals

 demonstrating communication skills and flexibility

 demonstrating one or more of the processes, or techniques, identified

TAELLN411 – Address adult language, literacy & numeracy skills 

This unit describes the skills and knowledge a vocational trainer or assessor requires to 
identify language, literacy and numeracy (LLN) skill requirements of training and the work 
environment, and to use resources and strategies that meet the needs of the learner 
group. 

The unit applies to individuals who teach, train, assess and develop resources. 

Competence in this unit does not indicate that a person is a qualified specialist adult 
language, literacy or numeracy practitioner. 
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Performance Evidence: 

 use tools to identify the LLN skill requirements (reading, writing, speaking,
listening and numeracy) of the training specification and/or assessment process
relevant to vocational delivery

 use various sources to gather information on the current LLN skills of a learner
group

 identify available sources of support to address at least two of the identified LLN
skill needs of the learner group

 customise and use at least two learning resources to address LLN requirements

 select, use and review at least two instructional strategies that directly address
the identified LLN needs of the learner group

 use advice from specialist LLN practitioners to inform practice

 select, use and review at least two assessment strategies that cater for the
identified LLN needs of the learner group

 determine areas for improvement of own practice.

Note:  Skills must be demonstrated with real vocational learners. 

ASSESSING THESE UNITS 

Knowledge Questions 2a – These questions will assess your underpinning 
knowledge about the different delivery techniques and methods that support the 
quality facilitation of training to groups.  

Knowledge Questions 2b – These questions will assess your knowledge of the 
techniques used to facilitate individual learning in the workplace and how to 
identify and support learners with LLN needs. 

Assignment 2a. Plan, organise and deliver group based learning – This 
assignment requires you to deliver 3 sessions (2 of which should be consecutive) 
from the learning program you designed for Assignment 1a. 

Assignment 2b. Plan, organise and facilitate learning in the workplace to 
two different individuals – Task 1 - analyse workplace routines and organise 
and facilitate learning in the workplace to one individual. Task 2 - analyse 
workplace routines and organise and facilitate learning in the workplace to one 
individual with LLN core skill needs.
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ASSESS – Assessing learning 

TAEASS401 – Plan assessment activities & processes 

This unit describes the skills and knowledge required to plan the assessment process, 
including recognition of prior learning (RPL), in a competency-based assessment system. 

It applies to individuals with assessment planning responsibilities. 

In planning activities and processes, individuals are required to identify the components 
of assessment tools, analyse and interpret assessment tools, and develop assessment 
instruments (also known as assessment tasks) and assessment plans. 

Performance Evidence: 

 plan and organise the assessment process on a minimum of five separate
occasions

 plan and organise two Recognition of Prior Learning (RPL) assessments (which
may be two of the five assessment processes above)

The evidence requirements for each occasion must include: 

 a documented assessment plan

 a different endorsed or accredited unit of competency (or clusters of units of
competency) for each of the five occasions

 contextualisation of the unit(s) of competency and the selected assessment
tools, where required

 incorporation of reasonable adjustment strategies

 development of suitable assessment instruments for each of the five occasions
following organisational arrangements.

TAEASS402 – Assess competence 

This unit describes the skills and knowledge required to implement an assessment plan, 
and gather quality evidence to assess the competence of a candidate using compliant 
assessment tools. 

It applies to teachers, trainers and assessors in enterprises and registered training 
organisations (RTOs) and those providing assessment advisory services. 
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Performance Evidence: 

 assess at least five candidates within the vocational education and training (VET)
context against at least one endorsed or accredited unit of competency
according to the organisation's assessment processes and practices

 use recognition of prior learning (RPL) processes in the assessment of at least
one candidate (which may be one of the five candidates above)

 make reasonable adjustments in the assessment of at least one candidate.
The assessments must be undertaken under the supervision of a qualified assessor and 
cover an entire unit of competency for each candidate, including: 

 the application of different assessment methods and instruments involving a
range of activities and events

 use two-way communication and feedback with the candidate
 exercise judgement in making the assessment decision
 record and report assessment outcomes in accordance with the assessment

system and organisational, legal and ethical requirements
 review the assessment process.

TAEASS403 – Participate in assessment validation 

This unit describes the skills and knowledge required to participate in an assessment 
validation process. 

It applies to assessors and workplace supervisors with assessment validation 
responsibilities participating in, but not necessarily leading, the process. 

Performance Evidence: 

 actively participate in a minimum of three validation sessions that address the
critical aspects of validation

 clearly identify the purpose for each validation, and the legal and ethical
responsibilities of assessors

 collate and present documentation for each validation in a logical manner
 communicate and liaise with relevant people
 provide feedback and interpret documentation in validation sessions
 record their contribution to validation findings.
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TAEASS502 – Design & develop assessment tools 

This unit describes the skills and knowledge required to design and to develop 
assessment tools used to guide the collection of quality evidence, including their 
application in formative, summative and recognition of prior learning (RPL) assessment. 

It applies to experienced practitioners responsible for the development and/or delivery of 
training and assessment products and services. 

Performance Evidence: 

 develop at least three assessment tools that support different assessment
methods, and address at least one unit of competency each. Each assessment
tool must:

 include the instruments for collecting evidence, reflecting the principles of
assessment and the rules of evidence, and related instructions to the
assessor/s and candidates

 show how the contextual needs of different environments are addressed

 report on the trial and review of each assessment tool, including proposed
changes.

ASSESSING THESE UNITS 

Knowledge Questions 3a – These questions will assess knowledge of how to 
plan, design and develop Assessment Tools. 

Knowledge Questions 3b – These questions will assess your knowledge of 
how to assess candidates and validate the assessment process. 

Assignment 3a. Design assessment tools – This assignment requires you to 
design 5 different Assessment Tools for 5 different Units of Competency. 

Assignment 3b. Assess competence – using the 5 tools that you developed 
in Assignment 3a, assess 5 different candidates. 
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Our Commitment to Quality 

Every assessment task includes a section for you to share your experience. For us, it is 
one of the most important parts of our assessment design since it helps us to rapidly 
address any little detail that could be improved. By collecting feedback from students at 
every task, we can quickly discover anything that needs to be changed or clarified or 
improved so that the next student who comes along will not encounter the same problem. 

Actually, it is in part because of this level of feedback that we are confident in the integrity 
of our qualification. 
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 PART FIVE 
     HOW TO ENROL IN THE FORTRESS LEARNING 
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z 

STEP 1. THE DECISION 

Satisfy yourself that this program is for you, and then commit to making it happen. If 
you’d like to talk it through, give Emma Siebuhr a call on 1300 141 994 or send her 
an email at emma@fortresslearning.com.au  

STEP 2. ENROL 

Complete the Enrolment Form that you will find on the following web 
page: www.tae.fortresslearning.com.au  

STEP 3. PAY 

Arrange for payment of your fees. Payment options will be included with your Invoice. 

STEP 4. PERSONAL LEARNING PLAN 

Once we have received your Enrolment, we will confirm your place and start date, 
and send to you a questionnaire to collect the information that we need to tailor your 
own Personal Learning Plan. 

STEP 5. COMMENCEMENT 

We will develop your Personal Learning Plan, and prepare your own online learning 
account so that you have everything that you will need. 

Then we get down to work, together. 
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“The assistance and support given to me by all the staff and my trainer, the Personal 
Learning Plan and the ease of navigating through the online dashboard worked for me.” 

Tim Davies 

“I was very happy with the professional and timely support provided by Fortress staff!” 

Ian Campbell 

“If I may compliment ...You guys are not just great but bloody legends.. 
Not only that I do enjoy doing the course, I do recommend and encourage my wife to do 
it as well. 

With the skills and knowledge I obtain via Fortress, I can, in return, shed some light on 
our future generation construction industry by means of meeting quality, industry 
expectations and Training Package Rules and guidance. 

THANKS HEAPS FORTRESS” 

Yavuz Demirel 

“Working for a Registered Training Organisation myself I wanted to find a great company 
to complete the course with. I searched the internet high and dry to find a company that 
seemed legitimate, had great courses, great timeframes and great prices. Once I found 
Fortress, they were so happy to help, after I completed my first course I knew straight 
away to complete my second course through them as well.” 

Kaitlin McKivat 

“Thank you for the opportunity for an informative and well structured learning experience. 
What I have learned from Fortress is priceless.”  

Tahnee Jamieson 

 

 

 

 

 

\ 
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“I really appreciated the support provided by Fortress Learning. Someone always 
responded to my emails within a day and they provided me with helpful answers. I was 
very happy that communication was so good for an online course.”  

Jane Chivers 

“Everything worked for me. When I had a problem, all I had to do was ask and it was 
solved. All the team at Fortress Learning were more than helpful regardless of what my 
query was.” 

Julie Brailsford 

“I found the people of Fortress Learning to be very supportive, flexible and understanding. 
They are very aware that not all students are the same and very diverse situations. 
Responses to assessment submissions and emails were very quick and helpful and 
submitting assessments via the dashboard was very efficient. I found the work 
challenging and very rewarding and I finished with a great sense of achievement and 
excitement.” 

Jo Collins 

“The learner support team were fabulous in the fact they were so helpful and quick at 
emailing me back when I had a query. 

Thanks Fortress Learning Team… It has been wonderful to work with a really 
professional RTO! ” 

Tony Lommazzo 

“I would strongly recommend Fortress Learning as a company for an online study 
program. They live by their work standards and it is clear they ‘practise what they preach’. 
They are professional and extremely cooperative…I always felt that I was being 
supported to complete the qualification and positive that they would help me whenever I 
needed help. Overall it was a positive experience and great value for money.” 

Carol Reed 
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